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Abstract
The studyaimed to searchfor an effective strategy for management of the quality of health
services in hospitals to upgrade these services and improve the performance of workers in the health
sector, with a focus on the most important obstacles to the application of quality management in
health institutions, and to identify the reality of the health services in the Algerian hospitals in
particular, the typeand qualityof services provided by the beneficiaries, because whenever they have
been given the quality whenever it led to their satisfaction with their sense of comfort and safety.
This study tried to answer the following questions: What is the reality of the health services in
the Algerian hospitals ?, what are the effective strategy for the management of the quality of health
services in the Algerian hospitals?, what obstacles to the application of quality management in
health institutions?

Keywords: Strategy, quality, quality management, health services, the quality of health services,
health institution.
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